UITP Training Programme

Security Risk Assessment and Emergency

Preparedness & Response
8-10 December 2010, Brussels (Belgium)

Concept

Risk Assessment

Conducting a risk assessment is the logical first step in public transport security. In
the context of a European funded project called COUNTERACT, led by UITP, a set of
guidelines for conducting risk assessment was developed to meet the specific needs
of public transport companies. Participants will learn how to conduct a Security Risk
Assessment: in groups, a fictive public transport network is assessed under the
guidance of experienced experts.

Emergency Preparedness & Response

If you can’t avoid it, how can you handle it? Starting from the same fictive network,
and following a predefined scenario, the participants will respond to a serious security
incident in the form of a table-top exercise. In groups, and under the guidance of
experienced experts, the scenario will unfold throughout the course of the session

during which the groups must discuss and decide how to react.

Target audience

= Security managers and officers
= Operational staff actively engaged in security management
= Top and middle management considering how to incorporate security aspects into

the organisation

Methodology

= Based on tried & tested COUNTERACT methodology
= Interactive workshops (group work) to share experience with fellow participants

= Guidance from experts

Trainers

To ensure a high quality training programme, a Pool of Experts has been established

from among the membership of the UITP Security Commission.

Language policy
Applicants must have a very good passive knowledge of the English language.
All material will be provided and presented in English. However wherever possible,
trainers will be chosen from the Pool of Experts to match the native languages of the
registered participants in order to facilitate a maximum level of communication and

participation.

Objectives

= Understand threats and risks
to PT systems

= Learn the principles and bene-
fits of conducting a security
risk assessment

= Practical guidance on conduc-
ting a security risk assessment
in your own network

= Experience a table-top security
exercise

= Build up knowledge in
preparedness & response

= Share knowledge and learn
from experienced experts

“There is no silver bullet
to prevent crime on public
transport, but conducting
a risk assessment is an
excellent way to identify
weak points and prioritize
investment.”

Geoff Dunmore, Operational
Security Manager, London

Underground and Chairman of
UITP Security Commission

Training tomorrow’s leaders
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Evening

Programme

Wednesday, 8 December

Arrival of participants in Brussels

Introduction

Session 1: Introduction to PT
Security and Risk Assessment

Coffee Break

Session 2:
Introduction to COUNTERACT Risk
Assessment guidelines and scenario

Welcome cocktail

Thursday, 9 December

Session 3:
Conducting Risk Assessment
(group work)

Coffee break

Session 3 (continued)

Lunch

Session 3 (continued)

Coffee Break

Session 4:

Group feedback on Risk Assessment
exercise and Plenary Discussions

Official dinner

NB: UITP reserves the right to make amendments to the programme or any related activity at its discretion

N

21% VAT in

Participation fees

Early bird rate

until
15/10/2010
Member EUR 1450
on member EUR 2000
cluded

Participation fees include:
- Instruction
- Meals and coffee breaks as stated in the programme

- All

training documents

05/11/2010

After
05/11/2010

Until

EUR 1920
EUR 2600

EUR 1670
EUR 2300

Friday, 10 December

Session 5:
Table-top exercise
(group work)

Coffee break

Session 5 (continued)

Lunch

Session 5 (continued)

Coffee Break

Session 6:
Group feedback on Table-top
Conclusions & Evaluations
End of programme

Full programme and on-line
registration* at:

www.uitp.org/
trainingsecurity
* Limited to 20 participants to maximise the

learning experience and interaction during the
programme — places allocated on a first-come,

first-served basis.

For more information,
please contact

sarah.foulon@uitp.org

“The COUNTERACT guidelines have met and are
continuing to meet the expectations of the STIB.”

Jean-Pierre Van Keymeulen, Director Security & Control, STIB - user of
COUNTERACT Guidelines for Conducting Risk Assessment



