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27 October 2011 

 

12:00  

 

Light Lunch with the kind invitation of Kayseri Metropolitan Municipality, 

Kayseray Headquarters (exclusively for representatives of UITP Members – only 

by invitation) 

 

13:30-16:00 UITP Members Meeting (exclusively for representatives of UITP Members – only 

by invitation) 

Detailed Programme in attachment 

16:00-17:30 Technical Visit - Kayseray (all participants of the conference) 

 

19:30 

 

Welcome Dinner with the kind invitation of Kayseri Lord Mayor Mr. Mehmet 

Özhaseki  

Hilton Hotel – (all participants of the conference) 
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28 October 2011 

8.30-9.00 Registration 

9.00-10:10 Opening & Welcome remarks  



Taner Yıldız, Energy Minister, Turkey (tbc) 

 

Binali Yıldırım, Transportation Minister, Turkey (tbc) 

 

Mehmet Özhaseki, Lord Mayor, Kayseri Metropolitan Municipality, Kayseri, 

Turkey  

 

Hans Rat, Secretary General, UITP, Belgium (tbc) 

 

Arif Emecen, Head of Transportation, Kayseri Metropolitan Municipality, Turkey 
  

Introduction to UITP and workshop topic: Guidelines on Establishing 

Public Transport Organizing Authority 

 

Kaan Yıldızgöz, UITP Regional Projects Manager & Turkey Manager, UITP, 

Teaching Staff, Istanbul University, Turkey 
 
10:10-10:30 

 

COFFEE BREAK 
 
10.30-12.00 

 

Organizational Framework for Public Transportation 

 

Organization of public transport in Turkey: Challenges and Future 

Perspectives 

Prof. Dr. Mustafa Ilıcalı, Senior Advisor to Lord Mayor of Istanbul, Istanbul, 

Turkey 

 

Organisation of Public Transport in Mediterranean Cities, Outputs of EU 

Sumpa-med Project 

Şafak Hengirmen Tercan, Head of Environment, Gaziantep Metropolitan 

Municipality, Coordinator of Sumpa-med Project  

 

An Example of a Good Cooperation Between Local and Central 

Government for the Modernization & Operation of Suburban Railways 

in Izmir 

Sonmez Alev, General Manager, İzmir Metro, İzmir, Turkey 

 

Organisation of Public Transport and Revenue Sharing Model in Kayseri  

Ali Küçükoğlu - Yusuf Deliktaş, Kayseri Metropolitan Municipality 
 
12.00-14.00 

 
LUNCH 
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14.00-15.25 

 

 

Better Contracting structure for better public transportation 
 

Public service contracts: a tool for the stable financing of public 

transport 

Guido BRUGGEMAN, Independent Urban Transport Consultant, Former EBRD 

Urban Transport Specialist 
 

Organization of private bus operations in Turkey: What are the 

expectations of private bus operators? 

Onur Orhon, Secretary General, TOHOB 

 

Relationships between public transport authorities and operators from 

the perspective of a mulinational operator 

Piers Marlow, Business Development Director, Arriva plc, United Kingdom 

 

New method of bus procurement and operation: Case of IETT Istanbul 

Maşuk Mete, Head of Maintenance, IETT,Istanbul 

 

 
15:25-15:45 COFFEE BREAK 
 
15.45-17.20 

 
Financing of Public Transportation 

 

Can Public Private Partnerships fund the Gap and increase service 

quality? Current Situation in Turkey and opportunities for 

transportation sector  

Ahmet T. Keşli, President, Turkey PPP Platform, Istanbul, Turkey 

 

Public vs Private - the challenge of public transportation in a 

commercial world 

Mr. Leonard Turk, Ex-Legal Director and Secretary, MTR Corporation, Hong 

Kong 

 

Structural changes in earnings and post-privatization Japanese 

National Railways reform 

Tasuku Takahama, Manager, UITP (Detached by JR East- Japan), Belgium  

 

Involvement of private sector to the short distance public passenger 

transportation: Case of IDO – Istanbul Sea Buses 

Tolga Yardımcı, Board Member, IDO, İstanbul (tbc) 

 

 

17.20 Conference Recommendations  

 

17.40 

 

Closing 

 


