
A formerly neglected sector, transport is now draw-
ing growing attention from the African public au-
thorities, economic analysts and international do-

nor agencies as an essential vector of growth, poverty 
reduction and sustainable human development. The dec-
larations of the African ministers of transport and infra -
structure on 6 April 2005 in Addis-Ababa (Ethiopia) and 
on 17 November 2005 in Bamako (Mali) provide some 
perfect examples.

However this dawning awareness has so far only give n rise 
to actions oriented towards interregional, interurb an and 
rural transports, judged to have a more immediate e co-
nomic and social impact for Africa than urban trans port.

But given that the majority of Sub-Saharan African in-
habitants are expected to be living in urban areas by 
2025, it is imperative that measures be conceived and 
applied to anticipate these major and lasting urban 
mobility challenges , otherwise the precarious socio-eco-
nomic balance of African metropolises will be affected.

It is now unanimously acknowledged that such access for 
populations to sustainable mobility could not take place 
without political will in favour of public transport devel-
opment.

It is within this dynamic that the Trans-Africa  project has 
been conceived, led for two years by the International As-
sociation of Public Transport (UITP) and the African Asso-
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ciation of Public Transport (UATP) with the financial involve-
ment of the European Commission. This two-year project 
aims at supporting African national transport policies  by 
studying different perspectives and feasibilities of sustain-
able public transport development on the African continent.

Therefore, the core of Trans-Africa addresses diverse aspects 
of running a public transport activity in Sub-Saharan Africa, 
from the legal  and regulatory  context to the financial , op-
erational  and technical  conditions.

The data for this study will be collected through various sur-
veys, interviews and other research means from administra-
tions responsible for the sector, operators and manufactur-
ers, and subsequently analyzed by an Experts Committee.

The key outputs expected at the end of this study are:

• an overall review  of the state-of-the-art of public transport 
in Africa followed by relevant recommendations  for the 
viability of the sector.

• definition of public transport performance indicators  in 
several African cities.

• determination of basic technical specifications  of vehicles 
best suited to public transport operation on the African 
continent.

• feasibility pre-studies for dissemination throughout the Af-
rican continent of good practices  such as the “BRT” public 
transport system operated in Lagos (Nigeria) or the ongo-
ing ‘professionalization’ of the informal transport sector in 
Dakar (Senegal)

Clearly then, the “Trans Africa” project represents a unique 
initiative for African public transport sector development, 
which all actors should appropriate and develop. 

Therefore, we rely on the involvement of all public transport 
actors to contribute to the success of this ambitious project, 
which is set to greatly benefit the African economy and 
peoples.

Thiam Ousmane

President of the African Association of Public Transport 
(UATP)

African Division of  International Association of P ublic Transport



1st Part : Legal, institutional and operational condi-
tions for the exercise of public transport activities 

Through a large-scale survey of all the public trans-
port actors in Sub-Saharan Africa, this part will lead 
to the assessment of the current public transport en-
vironment on the African continent, notably the level 
of legal and institutional reforms achieved, ongoing 
or planned, the relationship between the various ac-
tors and the potential main obstacles hindering the 
proper functioning of the transport system. The out-
put will consist of an overall review of public trans-
port in Africa as well as some recommendations in-
spired by the best practices encountered. 

Besides, this survey will permit the identification of 
the technical maintenance issues that UATP mem-
bers and non-members are facing, as a prelude to 
defining the technical characteristics of buses suit-
able for operation in Africa in the future.

2nd Part : statistical and technical indicators for 
public transport services

The second part of the project is the main pillar. It 
will firstly consist in defining a set of public trans-
port activity performance indicators, designed to be 
locally relevant and thus allowing the economic im-
pact of the sector in Africa to be measured. The de-
sign of these indicators will be based on surveys and 
information collected from a representative sample 
of cities selected from the first part of the project.

Following consultations with operators and techni-
cal maintenance experts, this second part gather 
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practical information on the technical standards for 
vehicles to be operated in Africa with regard to the 
specific difficult operating conditions (vehicle over-
loading, poor road maintenance, difficult environ-
mental and climatic conditions...). The output will be 
collated in a handbook of technical specifications for 
public transport vehicles operating in Africa, which 
may be used by operators as a basis for future dis-
cussions with manufacturers and vehicle suppliers. 

3rd Part: sectoral pre-studies: research guidelines

This third part will set up working groups on the 
forms of applicability or widespread use throughout 
Africa of some of the achieved reforms and innova-
tions in order to propose real alternatives to the sim-
ple chaotic development of the sector. To this end, 
discussion groups will be created to address specific 
topics such as the implementation of the BRT system, 
professionalization of the informal transport sector, 
integration of urban planning and public transport 
or renewable energy considerations.

These contributions by the working groups will for-
malize the priorities and conditions for the applica-
tion of these particular policies. The outputs from 
the discussions will serve as a basis for submitting 
future projects to donor agencies for further devel-
opment of these specific aspects.
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