Public transport and large events

Athletics World Championships (August 2003)

GENERAL ASPECTS / PRE-PLANNING VERIFICATIONS

Event parameters

The International Association of Athletics Fedeyat (IAAF) entrusted France with the
organization the 9th Athletics World Championshiphkjch were held in Paris, from 23 to 31
August 2003.

The sporting event took place at the Stade de Ergft£ 000 seats in athletics configuration),
located at the north of Paris. The number of awasfeectators was of 500 000 over the 9 days
of the competition.

Besides the spectators, a significant number oplegook part in the event :
- 3400 athletes, trainers and medical staff members
- 2500 members of the IAAF and guests
- 3000 journalists
- 4000 volunteers
- 7000 subcontractors and service providers
i.e. a total of 20 000 people (hereafter callecttadited people”)
- ... and 4,5 billion televiewers (in cumulated aud&nc

Organization parameters

France created a “grouping of public interest (GIR)charge of the organization of the

event. This grouping brought together the FrenateFaion of Athletics (FFA), the Olympic
and Sporting National French Committee (CNOSF) Rfench State (including the Sports
ministry) and local authorities (Greater Paris Reagcity of Paris, etc...). This structure made
it possible in particular to manage at the same public and private funds, necessary for the
organization of the event.

The GIP defined 4 possible levels of partnersmipyhich the partners obtain rights of
marketing and communication in exchange of a firdmontribution to the event. These
rights depend on the level and are granted, fomg@¥a, for several years for the 1st level
(official partner), while they are much more lingiten time and importance for the 4th level.
The GIP then chose its partners.

On February 21, 2002 (19 months before the evhatRATP signed a level 2-partnership
with the GIP (national partner). It was agreed thatRATP, in addition to its usual
responsibility of ensuring thieansport of the spectatorsto the Stade de France to attend the
sporting events, would providedadicated transport service for the 20 000 accredit

people
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Transport parameters

For the transport of spectatptse Stade de France was served by 2 RER line& and
underground line: approximately 50 000 to 65 00@pte per day were transported there and
back, over the period of the competitions (Augustizo 31st).

For the dedicated service of accredited pedpkaim was to provide transport for 20 000
people, over a longer period (August 7th to SeptarBhd) between several places :
- accommodation :
the “Athletes Village ” located in the Internatidi&udent Residence of
Paris
Hotels of the IAAF members
Hotels of the journalists, gathered in 7 pools
- arrival and return : the 2 airports of Paris, Gahd Charles de Gaulle
- sporting event site (Stade de France) and, netirbynternational press
center
- training of the athletes (4 stadiums, includingehnthe Athletes Village,
and another near the Stade de France)
- side events :
IAFF congress
Press conference

|. DEVELOPMENT OF SERVICE OFFER

A. INFRASTRUCTURE

No new infrastructure was needed.

However, 2 RER B stations required some tempordjyséments to provide dedicated
transport for the athletes and the press (seeftaréze service provision planning).

B. ROLLING StocKk

No extra rolling stock was needed.

C. SERVICE PROVISION PLANNING

For the transport of spectatptise public transport service to the Stade dedé&ald not
involve any particular difficulty.

The number of awaited spectators per day was Blitgds significant and less concentrated
in time than for usual sporting events such as nfajaball games. Moreover, as the event
took place in August, period during which the tam$ service is usually reduced as opposed
to full traffic periods, the RATP had trains in eege and could therefore cope more easily
with this type of event.

The 2 RER lines (B and D) as well as undergroumsl 1i3 were reinforced.
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The RER line B worked in long compositions throughthe day (8-car trains instead of 4-car
trains with a capacity of 1600 passengers). Moredadditional long trains were added to
manage the flow of spectators leaving the stadifien the events.

On underground line 13, 7 extra trains were addeddytime service, providing 21

additional trips in each direction. Some 13 extains were added for evening-time service,
10 of which were incorporated in the schedule eflihe, and 3 of which were stored near the
stadium and operated right at the time the speastéti the stadium.

The RER line D, operated by the SNCF, was alsdariad similarly to the line B.

For the transport of accredited peqgmleveral types of service were developed.
a) RER dedicated service between the Athletes Villagdthe Stade de France :

The Village and the stadium being close to lingdigns, a specific dedicated service
was set up. At the Cité Universitaire station, elts the village, a storage track made
it possible to set up a provisional platform indeg@nt from the usual flow of
passengers, thus giving a reserved access tohle¢estin particular, and to all the
accredited people.
Close to the Stade de France, old \ \\ bf
platforms now unutilised also made it PR T (/
possible to establish a reserved acces 1 :
to the accredited people. Special
trains could be added to the usual
schedule of the line, which were =
reserved to the athletes and accredites's
persons and did not stop at
intermediate stations. A departure
every 30 minutes was ensured in eacj

north and the south of Paris was 20
min utes |Ong ©RATPvBertand CHABROL 21836v1a - 23/08/2003
b) Bus shuttles between airports and hotels :

Six bus shuttle routes were set up, three from eéte two airports. These shuttles

served the various hotels every half hour from Asid@8rd to 31st, and every hour

two weeks before and a few days afterwards.

c) Bus shuttles between the Village and the traintagiams :
Shuttles made it possible for athletes to go tarhiaing stadiums. The frequency was
of one bus every half hour over the period of thenspionship and during the week
preceding it, and of one bus every hour two weeere the championship.

d) Bus shuttles between the hotels and the trainaxjsms :
Shuttles made it possible for the press to goedrédaning stadiums, with 3 outward
journeys and 3 returns per day.

e) Bus shuttles between the hotels and the Stadeahedr

Shuttles, outgoing from each pool of hotels, eithient directly to the Stade de
France, or got to the Cité Universitaire statiorhsat the accredited people could take
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the dedicated RER service. These routes were edtatilaccording to best run times,
at a frequency of one bus per half hour.

In total, 27 routes were under operation for thygpés of bus shuttle services.
f) A service of light cars for transport on demand :
A fleet of light cars (approximately 200 vehiclegs programmed to carry out an on-

demand transport service with driver for the peadities, the delegation members and
the accredited people.

. ORGANIZATIONAL PROCESSES

A. COORDINATION (INTERNAL & EXTERNAL)& COCC

As explained above, France created a “groupingibfip interest (GIP)” in charge of the
organization of the event, bringing together thenleh Federation of Athletics (FFA), the
Olympic and Sporting National French Committee ((3¥), the French State (including the
Sports ministry and the police force) and locahauties (Greater Paris Region, city of Paris,
city of Saint-Denis, etc.). Thereforte GIP was in charge of general coordination

Within the RATP, a specific entity had been creat “Paris 2003 Saint-Denis Mission”
(Saint-Denis being the name of the city adjacemdds in which the Stade de France is
located).

The mission was organized in accordance with thlestéo carry out, and in particular by
creating a “Transport Unit”.

The Transport Unit was in charge of preparing dagloransport plan, intended for the
transport of the spectators and of the accrediéegle. This transport plan was developed in
coordination with the SNCF (operator of the subartrains) and with “Airports of Paris”
(operator of the airports), and negotiated with@e. The final agreement was materialized
by a signed convention on February 21st, 2002 twiee RATP and the GIP. The transport
plan as described above was approved.

Concerning operational coordination, the usualiagdion for this type of events was in
place during the course of the world championshipe. COCC of the police force, of the
GIP and of the operators (RATP and SNCF) were cctedewith one another. Real-time
decisions could be taken, and adjustments of #msport plan could be carried out in a
reactive way, from one day to the other, in accocgawith the observed needs.

Furthermore, the COCC of the police force has wams, one for public order and safety,
the other for the operational management of thateyerepresentative of the RATP was
present in the room in charge of the operationalagament of the event, ensuring that any
public transport emergencies would be treatedeaé#rliest stage.
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B. INFORMATION AND COMMUNICATION

The RATP communication plan was defined as soanids2002, i.e. one year in advance.
This plan was made up of two major messages :

An institutional message carried by the companyeRATP is the
national partner of the 9th Athletics World Championships’

A message more directly addressed to the variggstta “We will make
the championships easier for you

The various targets of the communication, and thedsgto be reached, were the following :

Internal targets

The whole company :

Make the staff adhere to the stakes of the mission

Make the staff want to support the company in dipisration

Encourage the staff to differ or anticipate thalidays to carry out their
mission during the championships

Managerial staff
Clarify the stakes to facilitate the mobilizatiohtiee whole company

The functional staff

Support the operational staff
Greet the spectators
Contribute to side events

General public target

Usual customer fond of athletics

Accept a slightly lower quality of service

Take part in the communication actions carriedayuthe network
Constantly communicate the results of the compaesti

Usual customer indifferent to athletics
Give information about B plans if transport is disted

Occasional customer
Provide useful transport information

French or foreign tourist (not coming for the chaomghips)

Provide transport information

Provide information on tourist activities

Provide information on sporting events, in caseistsiwould like to take
the opportunity of their stay to attend them

Non Parisian French customer fond of athletics

Provide quick and quality information on the usgolblic transport
Provide information on sporting events, but alsdamist sites
Provide real-time information on sports results

Foreign customer fond of athletics
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Same objectives as for the French customer, btakloyg into account the
language barrier and the lack of knowledge connogrtiie working of
public transports in Paris

Other targets
- Institutional

Special care

- RATP commercial partners
Associate them with this major event

-  Media
Satisfy their high quality requirements as regaodsffective transport
Facilitate tourist-oriented or technical visitstoé RATP

- Volunteers
Provide effective and on-time transport service
Provide them with a transport pass giving accesdl wf the destinations

In addition to the emphasized communication aimegpform, direct and advise the
customers on how to use public transport, theviotig operations were carried out :

- Institutional promotion campaign

- Organization of side events, inside or outsideRAGP spaces

- Live broadcast of the competitions on screens éntié RATP spaces

- Distribution of a free newspaper offering custommstinuous information

Fikadle

© RATP - Gilles ALIGON 5327d09 - 21/05/2003
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C. FARE POLICY & TICKETING

For the transport of spectatars

The possibility of combining event tickets with gialiransport tickets was thoroughly
studied. Given that the Paris public transport oetvis equipped with magnetic turnstiles at
entrances, event tickets would have had to be mdésdavith magnetic tickets to give access
to public transport. However, the simultaneous sendf an event ticket and a transport
ticket raised some logistic problems. In additioriitat, most of the spectators were
inhabitants of the Paris region and many of theeeadly had a season ticket giving them
access to the stadium.

Finally, it was decided not to couple the everkdicand the transport ticket : the transport
tickets would be sold at the ticket offices of themsport operators (RATP and SNCF).

In order to facilitate the use of the public trangmetwork as well as the sale at ticket offices,
it was decided to create a special one-day tickeking it possible for customers to use all
transport modes for a whole day (according to tbednt ticket). There were numerous
advantages : easy use, no queues at the tickee®ff the stations near the Stade de France,
low price making this ticket more attractive thae bthers.

For the transport of accredited people

It was decided to offer to the 20 000
accredited people the greatest possible
freedom of use of public transport.

A special ticket was created for that purpose,
with the following characteristics:

- Season ticket covering the entire period
of the championships, from August
3rd to September 5th

- Access to all of the dedicated transport
services

- Access to all of the RATP network in
greater Paris, including the service to
the Stade de France

D. SECURITY

The police force is responsible for the order anblip safety.

As regards to safety in the RATP spaces, the stdndaasures for this type of events were
taken, with sufficient greet and control personnehain stations and especially in stations
nearby the Stade de France.

The security inside the dedicated trains betweerathletes village and the Stade de France,

although without stop at the intermediate statiovess ensured by the presence of a RATP
security team.
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E. ANTICIPATION OF EMERGENCY SITUATIONS /DISRUPTIONS

The standard measures of anticipation of emergsitegtions were taken.

Moreover, a special attention had been paid tgtbper working conditions of the RER B
line, taking into account its major importancehe transport scheme of both the spectators

and the athletes : preventive maintenance of tihasitnucture and mobilization of curative
maintenance crews on the spot during the sportsteve

lIl. MANAGEMENT OF STAFF (INCLUDING VOLUNTEERS)

The main difficulty was to gather enough subwayRREnd bus drivers to beef up the
transport offer during the summer holiday period.

This goal was achieved by combining two arrangesient
- A premium was offered to the drivers who acceptedrticipate or differ
their holiday when it was planned during this pério
- The RATP anticipated the recruitment and trainihdrovers. Given that
the RATP employs a significant number of drivelng hiring rate due to
retirements is high. Therefore, after the chamigoss the surplus of
drivers was absorbed in a few months.

With regard to the dedicated service for the adlsledfficials, journalists, etc. , some 200

temporary employees were hired to ensure the recgphhe orientation and the management
of these 20 000 accredited people.
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