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Complex Metro Projects

From Extension Delivery to Line

A North America Webinar Wrap-up
In February 2026, UITP North America organised a webinar

bringing together transit proFessionals to tackle these challeng-
es head-on: Complex Metro Projects: From
Extension Delivery to Line Automations.

The content of the webinar highlighted a re-
cent UITP publication offering tools, lessons
learned, and best practices for delivering met-

ro line extensions on-time and on-budget.

The webinar also featured a presentation by
Metro Madrid on the Line 6 conversion to
GoA4 (full automation, driverless), provid-
ing real-world insights into the intersection
of technical innovation, operational readiness,

and brownfield project execution.

= Insights on planning and governance

= Lessons from brownfield automation

—> How to reskill and organise the human factor

—> Why system integration must be a day-one priority

Automations

A metro train
enters a tunnel in
Berlin, Germany.
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